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Welcome to the Partner meeting in
Gothenburg 9-11 of April 2019

Welcome to the international spring meeting 2019 with the project
Water Co-Governance. Partners and pilot projects from the
participating countries are all invited. Here is more information
about the project WaterCoG.

The venue (Lansstyrelsen, address S6dra Hamngatan 3) is just 2
minutes from the Comfort hotel. See map below.

Sédry
"NGar,
& So
3 ra b,
< g gty
§ S
& &
Ske,
o Sogy
Platse, Lansstyrelsen Vastra 2 Hapy,
4 talands 1an "aty,
kolan AB L
torge
< Lin
mpel 3
5 Y
2 %,
e s
s
s
&
S 2
g AW ¢
g
2
1 5
btip Sweden AB
$ Bilvi
& RG Nord
\\'\\) o 4
& ot
ol &
= Q@Q hlleg: Otterhy,
N & Ga feelgood
%, &
%, & @
%, B
%, & Vision cent borg -
& & z 2
& 3 Nagelsalong 3
S & 1 s 2.
&® E s %
© 8
RFSL %

kontaktcenter ¥
Google IS




Havs interreg IR
VATTENMYNDIGHETERNA Vatten North Sea Region [EERSEES
. WaterCoG
\/ myndlgheten European Regional Development Fund  EUROPEAN UNION

Agenda

Tuesday 9/4
11.00 Bus leaves from Comfort hotel OGBG

11.30 Lunch at Gunnebo

12.30 Walk to Stensjon

13:45 Buss from Stensjon to Kvarnbyn

14.15 Coffee, presentation of the Mélndal pilot and guiding of Kvarnbyn
16.00 Bus leaves to Liseberg

16.30 Paddan boat from Liseberg with guide

17.30 Last stop at Leijontrappan, time for relax before dinner

19.00 Dinner at Fiskekrogen (address Lilla torget 1)

Wednesday 10/4
08.30 Start

Project Management Update (Barry)
09:00 WP 6 Update - Evaluation Process (Ilke)
09:15 Results Session part 1 (Peter)

Key results from pilots/project
Part 1 - The Swedish results are presented (approx 20 mins).

Part 2 — Country based discussion (approx 20 mins) - What are the most
important results so far?

Part 3 — Plenary discussion (approx. 20 mins). New perspectives on our
results, any commonalities or differences?

10.15 Break with fruit



10.45 Results Session part 2 (Peter)

Life after WaterCoG - capitalising on the learnings for improved co-
governance

Part 1 - The Swedish perspective is presented (approx 20 mins)
Part 2 - Country based discussion (approx 20 mins)

Part 3 - Plenary discussion to identify common opportunities and challenges
(approx 20 mins)

Wrap up — key outcomes and any next steps (approx. 15 mins)
12.00 Lunch with guided tour of the residence
13:30 Session 3 — WP 3 Pilot Implementation (Flemming)

Pilot presentations (using common diagram) — Each partner to review
progress and set out planned activities/outcomes (30 mins per country)

16:00 Session 4 — Communications (Jayne)
Overview of delivery and forward look

17.00 Bee together (Art of sustainable initiative)
17.30 End

19.00 Dinner at Riverton Hotel (address Stora Badhusgatan 26)

Thursday 11/4

08.30 Session 5 - Deliverables and Indicators (Barry)

What is needed to ensure project delivery?

10.00 Break with fruit

10.15 Session 6 — Project Extension discussion and decision (Barry)

12.00 Lunch and time to say goodbye.



